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Hywel Dda CHC Operational Plan 2021-2022

Community Health Councils (CHCs) are the independent voice of
people in Wales who use NHS services.
We are made up of local volunteers who act as the eyes and ears
of patients and the public.
There are 7 CHCs covering different parts of Wales.
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This document is available in Welsh.
An electronic copy of this document can be found on our
website: www.hywelddachc.wales
If you would like this publication in an alternative format
and/or language, please contact us:
Hywel Dda Community Health Council
Suite 5, 1st Floor, Ty Myrddin
Carmarthen
SA31 1LP
Tel:
Email:
Twitter:
Facebook:

01646 697610
hyweldda@waleschc.org.uk
@hywelddachc
@hywelddachc
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Chair’s introduction

All across the world, people have had an unforgettable year. The coronavirus pandemic has changed
the way we live, our working lives, family lives and the way we receive the health care we need.
Whilst we now have ‘light at the end of the tunnel’ with vaccination programmes in place across Wales,
we know that getting back to normal is not something that will happen in the next few weeks.
The NHS services in Carmarthenshire, Ceredigion and Pembrokeshire have had to change suddenly
over the past year. There has been a need to do things very differently in an effort to keep us safe.
We have had to protect ourselves from the coronavirus to avoid becoming ill. This has meant social
distancing, staying at home and undertaking our day-to-day lives at a different pace and in ways we
might not have thought possible.
All of us have had to keep ourselves safe so that we can protect the NHS as it faces its greatest
challenge. We have all had to think about how we act and behave to make sure that our local NHS
services can meet the needs of those who really need it.
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Nevertheless, not all other kinds of health and care needs just stop because of a pandemic.
People still become ill, they still have babies, they still get older. We still have trips and falls and
health conditions that need managing. These health needs have still had to be managed at a time
when we have wanted to stay away from hospitals or clinics or surgeries.
We also know that living in a pandemic has affected some people’s care significantly. Operations
have been delayed, therapies have often been on hold, dental care has been more challenging to
achieve, tests have had to be done at a slower pace and people now are worried about when they
will get the care that they know they need.
Others have found the pandemic has had a different kind of impact on them too. Worries about
jobs, homeschooling, finances and family members has created anxiety for many. Getting help
for mental health has been more challenging. Sitting down and talking to someone has not been
possible in many instances and people have been left feeling isolated and not sure where they can
turn to.
Even when appointments have been available, these have often happened in different ways. GP
and hospital appointments have taken place virtually for many people. No longer are people
worried about travelling to hospital or getting a parking space – nowadays for many it is all about
clicking a link and getting sound and cameras working.
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Some of these new approaches have been welcomed by many people as ways of receiving health
care in a way that suits them better but for others, these new ways may be strange or
inaccessible. Many people tell us that they are worried about being left behind because they don’t
have the equipment or knowledge to have healthcare in these different ways.
Even before the pandemic, we knew that NHS services were under pressure and that Hywel Dda
Health Board was already planning for the future. The Community Health Council has an
important role in this. As the statutory patient voice we are involved in making sure that the
voice of health care users is heard at all times. We know that there isn’t going to be a single
approach in the delivery of health care that suits everyone and we want to make sure that those
who plan and deliver health care take this on board.
Despite the fact that we have had to adapt our ways of working this year, we have continued to
scrutinise health services across the area. Much of our time has involved monitoring health
services as they have changed in response to the pandemic but we have also continued to monitor
and scrutinise the Health Board’s longer term planned changes.
During 2021-2022, we will continue to work with the Health Board and other organisations to
involve people in decisions, so that together we can move forward with positive changes. As part
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of this, we want to continue hearing from people in our counties, knowing that different people
want and need different things. Whilst listening to people this has been challenging in the past
year because we haven’t been able to visit people in hospitals or speak to people in community
events, our volunteer members and staff have still managed to interact with people in our
communities to find out what is happening and what people are worried about.
Finally, CHCs are evolving into a new body, a change that was planned sometime before the
pandemic hit us. Plans for this will become more established over the next year but our role in
listening to people, representing their views and strengthening their voice will remain as
important to us as it always has been.

Mansell Bennett MSc
Chair of Hywel Dda Community Health Council
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About your Community Health Council

Our vision
People in the counties of Carmarthenshire, Ceredigion and Pembrokeshire
know that they can share their views and experiences of the NHS easily and
recognise that doing so can have a real influence on the shape of healthcare
services.

People are increasingly understanding of and value
the role played by Hywel Dda Community Health Council
in supporting them to be heard and in representing the
collective interests of patients and the public.
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Our approach to equality
We have identified these 5 equality aims:
1. We will work with others to find better ways to hear from everyone, including those
who are in the most vulnerable situations and those whose voice might not
otherwise be heard.
2. We will adapt our approaches to reach those whose care is delivered in and out of
hospital and develop our resources and advocacy services to ensure that they are
widely accessible, available and relevant.
3. We will develop our plans with the public and with our partners so that they focus
on the things that matter most and have the best chance of making a difference.
4. We will build on our existing partnerships and forge new ones where working
together increased our chances of making a difference.
5. We will develop targeted and more inclusive ways to attract new members so that
we better reflect the diversity of the communities we serve.
You can find out more about our equality objectives and actions in 2021-2022 in
our Equality Plan
Hywel
CHC
Annual
2021-2022
Hywel
DdaDda
CHC
Annual
PlanPlan
2021-2022
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Our resources

Our members
We currently have 36 lay members who choose to volunteer their time to help the CHC to achieve
its aims and objectives. Our current membership is made up of 16 public appointments, 8 Local
Authority appointments, 6 Third Sector appointments and 6 co-opted members.

Our staff
Within Hywel Dda CHC we have a small team of paid staff whose role is to provide advice and
support to the members in carrying out the statutory functions of the organisation.
Our staff include senior officers, administrators and a team of complaints advocates. A full list of
our members and staff is provided at appendix 1 and 2.

Our money
We are funded by the Welsh Government. You can find out more about our budget in 2021-2022
at Appendix 3.
Hywel Dda CHC Annual Plan 2021-2022
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Our governance
Our Executive Committee is
responsible for deciding our plans and
priorities and making sure we carry
out our activities in a way that
responds to the things that matter
most to people locally, and meets our
legal and other responsibilities.

We are one of 7 Community Health
Councils which exist across Wales and
are overseen by the Board of
Community Health Councils. This
Board provides us with advice and
support, sets standards for the way
CHCs carry out their work and
manages our performance in line with
these standards.

Hywel Dda
Dda CHC
CHC Annual
Annual Plan
Plan 2021-2022
2021-2022
Hywel
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Making a difference through our activities

Community Health Councils have 4 main functions:

systematically visiting and
scrutinising local health
services
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continuously engaging
with the communities we
represent and the health
service providers serving
those communities
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Making a difference through our activities

representing the interests of
patients and the public in the
planning and agreement of
NHS service changes
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enabling users of the NHS to
raise concerns about the
services they receive through
an Independent
Complaints Advocacy
Service
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Deciding what we do and how to do it

We want to make sure we focus our activities on the things that matter most to
people in our local communities, in a way that makes the best use of our
resources so that we can make the biggest difference. To inform our plans for
2021-22, we thought about information from a range of different sources. This
included:









Information received from surveys
Information from our Complaints Advocacy Service
Enquiries we had received during the year
Patient stories shared with us during the year
Letters and emails from individuals and community groups
Reports from the Health Board, other NHS organisations and other bodies
Information from various sources about the coronavirus pandemic
Our local committee discussions
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Our key themes and priorities

When making decisions about our priorities, we have had to think about a wide range of things.
This includes the things that we must do as part of our statutory obligations, on-going work that
needs to continue from previous years, what people have told us during the course of the past
year as well as future changes that were already planned within the Hywel Dda area and the wider
NHS.
Our plans for 2020-2021 had been put together before the pandemic arose in March 2020 and we
had to quickly reprioritise to meet very new and different demands. This does not mean that our
original plans have now been forgotten. Nevertheless, our primary aim during 2021-2022 will
involve monitoring and scrutinising local NHS services as they continue to deal with the
unprecedented demands of the coronavirus pandemic and the way that services are being
reinstated.
We know this will involve looking at the changes that have had to emerge quickly in our hospitals
and communities. Some changes may be reversed as restrictions allow, other changes may need
to be reviewed first to see what aspects have been beneficial to people but making sure that no
one is disadvantaged, before any further decisions are made.
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We cannot cover every aspect of health care because the impact of the coronavirus pandemic has
been so significant and we have to consider our own capacity. We will therefore focus on the
things that have an impact on the majority of us such as:
 getting to see a doctor, whether that is by attending an appointment in your GP surgery or
having a different kind of consultation using telephones or technology
 services in the community such as GP surgeries
 getting urgent care in A&E departments or when GP surgeries are shut
 having planned hospital care when you need it and being able to go home safely to recover
 times that people have to wait for care whether this involves outpatient appointments, tests,
therapies or surgery
 being able to get care and support for mental health needs to avoid being at crisis points
 having a baby during a time when the pandemic means that antenatal care, deliveries and
post natal care are managed differently
 managing long term conditions when there have been challenges in receiving routine care
 We will continue to scrutinise NHS services across three counties in our locality meetings

Hywel Dda CHC Annual Plan 2021-2022

3
19

All Wales priorities (undertaken by all CHCs in Wales)
Our movement exists to ensure that people’s views and interests are represented at the
heart of new developments and that patients and the public have the opportunity to
have a direct influence on policy makers and those responsible for designing and
delivering NHS services.
In the year ahead we will use our local knowledge to help shape the national agenda. We will do
this by:
 Sharing regularly what people in our local communities are telling us. This will help our
movement to identify the issues that impact on people living in all parts of Wales, so that
collectively we challenge the policy makers and those who deliver our national services to do
better where this is needed. This year we will pay particular attention to the impact of the
pandemic on healthcare services and people’s experiences during this time.
 Working with the Board of CHCs to develop and publish regular reports on what people are
saying about the NHS across Wales - and how policy makers and those responsible for
delivering NHS services nationally are responding
 Working with the Board of CHCs to identify and carry out any ‘themed’ activity in response to
key national issues affecting the NHS.
Hywel Dda CHC Annual Plan 2021-2022
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Responding to issues as they rise
Because our volunteer members live within
the communities they represent, we are
often able to listen to local concerns and
issues as they arise so that we can respond
quickly and appropriately.
Some people who contact us need the on-going
support of our complaints advocacy service.
Others may have a specific matter that can be
addressed immediately. We have developed
good relationships with the NHS so that we can
help resolve problems where possible at an early
stage.
Sometimes a matter raised with us will need
further action, perhaps by finding out more from
our health board, through scrutiny at our CHC
committee meetings, or by carrying out a visit or
survey to see if a concern raised with us is
shared by others.
Hywel Dda CHC Annual Plan 2021-2022
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How you can get your voice heard or become involved

We are always keen to hear from anyone who wants to share their views and experiences
of NHS services. You can contact us using any of the details included at the end of this
plan. You can also tell us if you would like us to include you on our distribution list for
surveys and regular updates.

How
can you get your voice heard or become involved
If you are part of a group or organisation and would like to work with us on any of our activities we
would love to hear from you.
We are also happy to hear from any groups who have a story
to share about any aspect of NHS services. We publish a
calendar of meetings on our website so that you can see
when and where we will be discussing key issues affecting
NHS services.
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How you can get your voice heard or become involved

How can you get your

Some of our committee meetings are held in public so
you are welcome to attend (virtual attendance is
voice
heard or become involved
available). Please let us know if you would like to
receive a set of committee papers in advance.
We publish an annual report which gives a full
account of the work we have done and how it made a
difference.

And…we are always looking for new members!
The vast majority of our work is undertaken by local volunteers who have an interest in helping
their communities to have a say in how their NHS is designed and delivered.
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How to contact us

If you could spare some time over 3-5 days a month please get in touch.

Suite 5, 1st Floor, Ty Myrddin, Carmarthen,
SA31 1LP

How to

If you write to us in Welsh, we will answer in Welsh. This will not lead to a
delay inus
responding to your correspondence
contact

01646 697610

We welcome telephone calls in Welsh.

hywelddachc@waleschc.org.uk
www.hywelddachc.wales
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Appendix 1 – Full Council Membership

Carmarthenshire Local
Committee
Cllr Ann Davies
Cllr Ieuan Wyn Davies
Cllr Ken Lloyd
Ken Jones
Appendix
1 – Full
Maureen Webley
Barry Williams
Mansell Bennett
Dr Pauline Griffiths
Patricia Neil
Edward Halling
Paul Mason
Christine Clarke
John Geary

Ceredigion Local Committee Pembrokeshire Local
Committee
Cllr Elizabeth Evans
Cllr David Bryan
Cllr Lyndon Lloyd
Cllr Ken Rowlands
Pat Bates
Cllr Steve Yelland
Marjorie Fogg
Council
MembershipDr Barbara Wilson
Carol Bainbridge
John Harvey
Jarrod Thomas
Margaret Povey
Diane Richards
Lindsay Moran
Gwenda Williams
Ian Phillips
Hugh Hughes
Dr Sam Lewis
Dr Gabrielle Heathcote
Ellinor Morgan
Pamela Parsons
David Williams
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Appendix 2 – CHC staff

Appendix 2 – CHC support staff
Team
Chief Officer
Deputy Chief Officer
Complaints Advocates
Business Manager
Advocacy Support Officers
Administrative team
Patient and Public Engagement Officer
Total
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Whole time posts
(Whole Time Equivalent)
1 WTE
1.64 WTE
2 WTE
0.36 WTE
1 WTE
2.49 WTE
1.6 WTE
10.09 WTE
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Appendix 3 – Finance

Appendix 3 – Finance
Budget heading
Fixed
Variable
Overall allocation
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Budget 2021-2022
483,371
36,518
519,889
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This plan is a working document. Our statutory
functions require us to respond during the year to
issues and change proposals as they arise.
This may require us to revise our priorities or amend
our planned activities.
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www.hywelddachc.wales
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